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Grace



1. The Humiliation of the 
Father

• Jesus continued: “There was a man 
who had two sons. 12 The younger one 
said to his father, ‘Father, give me my 
share of the estate.’ So he divided his 
property between them.

-Luke 15:11-12 (NIV)



The Humiliation of the Father

• The prodigal son’s real message is:  “I 
can’t wait for you to die, Dad.”

• By the simple act of granting this 
request, the father showed himself to be 
a man of grace.



The Humiliation of the Father

• God’s grace finds an expression 
repeated in His willingness to accept 
our insult.  

• We stand before God and say, “Give 
me what is mine,” as if responsibility 
and obedience weren’t part of the 
legacy.



The Humiliation of the Father

• The distance we walk in disobedience is 
measured not in miles but in misery.



2. Separation from the Father

• “Not long after that, the younger son got 
together all he had, set off for a distant 
country and there squandered his 
wealth in wild living. 14 After he had 
spent everything, there was a severe 
famine in that whole country, and he 
began to be in need. 



Separation from the Father

• 15 So he went and hired himself out to a 
citizen of that country, who sent him to 
his fields to feed pigs. 16 He longed to fill 
his stomach with the pods that the pigs 
were eating, but no one gave him 
anything. 

• -Luke 15:13-16 (NIV)



Separation from the Father

• For the son, that far country is all about 
the cheapest bait Satan has to offer:  
“Eat, drink, and be merry.”

• Now he must turn from ceaseless 
partying to ceaseless labor.



3. The Manipulation of the 
Father

• “When he came to his senses, he said, 
‘How many of my father’s hired servants 
have food to spare, and here I am 
starving to death! 18 I will set out and go 
back to my father and say to him: 
Father, I have sinned against heaven 
and against you. 



The Manipulation of the 
Father

• 19 I am no longer worthy to be called 
your son; make me like one of your 
hired servants.’ 

• -Luke 15:17-19 (NIV)



The Manipulation of the 
Father

• What exactly happened when he “came 
to himself”?  Some say that is when the 
prodigal received grace. 

• Frankly, that’s a stretch.



The Manipulation of the 
Father

• It is essential that we, as Jesus’ listeners, 
understand that the Prodigal is still 
unprepared for grace.  He is still running 
his own plans. 

• The Pharisees in Jesus’ audience would 
recognize the son’s speech as the words 
of Pharaoh when he tried to manipulate 
Moses into lifting the plagues (see Exodus 
10:16). 



4. Reconciliation with the 
Father

• So he got up and went to his father. 
• “But while he was still a long way off, 

his father saw him and was filled with 
compassion for him; he ran to his son, 
threw his arms around him and kissed 
him. 

•



Reconciliation with the Father

•

• 21 “The son said to him, ‘Father, I have 
sinned against heaven and against you. 
I am no longer worthy to be called your 
son.’ 

• -Luke 15:20-21 (NIV)



Reconciliation with the Father

• The father was out keeping watch, as a 
shepherd would do for a lost sheep, as 
a woman would do for the lost circle of 
silver.  

• We know that he kept watch with all that 
was in him, for that is the essence of all 
three stories Jesus tells in Luke 15-a 
relentless pursuit of the lost treasure.



Reconciliation with the Father

• The Prodigal has come to that place as 
a lost person.  He has not found himself 
any more than the sheep or the coin 
found themselves. 

• In all cases, it took the obsessive love 
of the searcher for the lost thing to be 
redeemed.



5. Celebration of the Father

• “But the father said to his servants, ‘Quick! 
Bring the best robe and put it on him. Put a 
ring on his finger and sandals on his feet. 
23 Bring the fattened calf and kill it. Let’s 
have a feast and celebrate. 24 For this son 
of mine was dead and is alive again; he 
was lost and is found.’ So they began to 
celebrate. 

• -Luke 15:22-24 (NIV)



Celebration of the Father

• Every command is a meaningful 
expression of love to his son. 

• As Jesus has said earlier, “There is joy 
in the presence of the angels of God 
over one sinner who repents” (Luke 
15:10).  Now we have an earthly picture 
of that joy.



6. Condemnation of the Father

• “Meanwhile, the older son was in the 
field. When he came near the house, he 
heard music and dancing. 26 So he 
called one of the servants and asked 
him what was going on. 27 ‘Your brother 
has come,’ he replied, ‘and your father 
has killed the fattened calf because he 
has him back safe and sound.’ 



Condemnation of the Father

• 28 “The older brother became angry and 
refused to go in. So his father went out and 
pleaded with him. 29 But he answered his 
father, ‘Look! All these years I’ve been slaving 
for you and never disobeyed your orders. Yet 
you never gave me even a young goat so I 
could celebrate with my friends. 30 But when 
this son of yours who has squandered your 
property with prostitutes comes home, you kill 
the fattened calf for him!’ 



Condemnation of the Father

• 31 “‘My son,’ the father said, ‘you are 
always with me, and everything I have 
is yours. 32 But we had to celebrate and 
be glad, because this brother of yours 
was dead and is alive again; he was lost 
and is found.’” 

• -Luke 15:25-32 (NIV)



Condemnation of the Father

• I have come to two conclusions about 
this older brother:

• 1. He was a son who was living like a 
servant.

• “Lo, these many years I have been 
serving you” (v.29).



Condemnation of the Father

• 2. The older brother was a sinner who 
thought he was a saint.

• He says, “I never transgressed your 
commandment” (v.29).



Invitation

• Which character in the story of the 
Prodigal Son is most like you? 

• Today, begin your prayer to the Lord 
with these words:  “Dear Lord, I am just 
like…” and name your character.


